
JUNE 12, 2019 INFORMATIONAL MEETING FOR A CONOVER TOWN LAKES COMMITTEE 
CONOVER CENTER - 6:30 PM 
 
PURPOSE OF THE MEETING 
The meeting was chaired by Dan Benson of Lake Buckatabon and Joe Frietsche of Twin Lakes. They explained the purpose 
of the meeting, to explore the formation of a committee within the Conover Town Board – equal to other committees – to 
represent the lakes in the Town of Conover. 
 
WHAT IS A TOWN LAKES COMMITTEE 
Several Towns within Vilas County have formed Town Lake Committees (TLC) within their respective Town Boards. As an 
example, the Phelps Town Board established their TLC ten years ago. Their Town Board is therefore very aware of the many 
issues in their lakes, which impacts their business, their property owners, and their tourists. The Town of Phelps budgets an 
amount each year ($9000 for 2019) to divide equally among those lakes which apply to the TLC for help with their projects. 
The TLC recommends to the Town Board how to divide the money, and the Town Board has the final say. With several lakes 
applying for assistance each year, each individual lake’s grant is not large. But it does three things: 1) it pays for some 
portion of each approved project, 2) financial support from the Town counts positively when scoring a DNR grant application, 
and 3) it shows the Town’s commitment toward the health and welfare of their lakes. 
 
Proponents of a Conover TLC have presented at several Town Board Meetings. The Town Board has asked whether there is 
sufficient interest among the lakes in the Town of Conover to warrant the formation of a TLC. This meeting was to assess the 
interest. Quite a few of the more pro-active lakes were represented, while a few that wanted to be there were not able to 
attend due to other commitments. There are also other lakes which do not have lake organizations, and maybe no issues, 
which were not represented, maybe due to the lack of contact information for those lakes. It was mentioned that non-
organized lakes could be mentored by a TLC if they want to form a lake organization. 
 
The benefit of becoming an official Town Committee is to place lake issues on an equal footing with other Town committees. 
Arguably, Conover lakes – a major source of Conover tax base and a major tourism magnet - deserve as much attention. 
(The other committees are: Outdoor Recreational Committee, Park Committee, Animal Control, Town Assessor, Financial 
Administration, Planning Commission, and Transportation Department.) 
 
WHAT IS A TOWN LAKES ALLIANCE 
There is an alternative to the Town Lakes Committee model. It is the Town Lakes Alliance (TLA). Boulder Junction has this 
model which is reportedly working well. It is not an official committee of the Town Board, but a separate organization. It can 
report to the Town Board, but this will only work if they have Town Board support. It is more informal, with no required 
meeting notices, etc. It can also request funding from the Town, and report to the Town during the public comment session. 
Boulder Junction reports that this has worked very well for them, but depends entirely on the mood of the current Town Board 
for support. 
 
TOWN LAKES COMMITTEE PROS AND CON 
Problems with the Town Lakes Committee Model: 

1. Forming another new committee 
2. Appointing a Town Board Member to chair the committee when Board Members may be overworked 
3. Learning curve for Town Board members about lake issues 
4. Budgeting an amount for the TLC 

 
Advantages of the Town Lakes Committee Model: 

1. Combining information about Town lakes into one committee that can keep the Town Board aware of the state of the 
lakes 

2. Individual lake issues are addressed at the TLC level, instead of the Town Board dealing with each lake individually 
3. A TLC taps into the experience of its members to help solve lake issues 
4. TLC reports to the Town Board enabling it to be proactive about lake issues, to keep tourism and tax base healthy 

 
A poll was taken to see who would rather form a Town Lakes Committee for Conover, or a Town Lakes Alliance. Roughly 2/3 
favored the TLC model, hoping the Town Board would recognize the advantage of a committee that represents the bulk of 
their tax base and tourism dollars, and whose members have the experience to deal with lake issues. 
 
The other 1/3 were in favor of starting with a TLA (alliance) but working ultimately toward and official Town Lakes Committee. 
 
It was a good meeting. Each lake talked about their goals and current problems, and all seemed willing to put together some 
sort of an organization to share information – if nothing else. 
 
Sue & George Holloway (substituting for Karl Jennrich as Conover Town Supervisor and Chair of the Little Tamarack Lake 
District) 


